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About the Jockey Club MEL Institute Project (Phase Two)  

 

Funded by The Hong Kong Jockey Club Charities Trust, CUHK’s Department of Social 

Work has run a three-year programme, the Jockey Club MEL Institute Project (Phase 

Two), since 2022 to extend experience and knowledge of Monitoring, Evaluation and 

Learning (MEL) among local NGOs and social enterprises. The Project provides a 14-

session training course delivered by overseas and local experts, which covers four main 

areas: Service Development and Monitoring, Infrastructure and Talent Development for 

MEL Organisational Practice, Outcome and Impact Communication, and Programme 

Evaluation and Impact Assessment. Participants also take part in a four-month mentored 

practicum to gain practical knowledge in programme evaluation by applying it to their 

work under the coaching of experienced mentors. Besides the training course and 

mentored practicum, the Project also includes an Online Knowledge Hub, which serves 

as a primary channel to enhance participants’ learning experiences. For more details, 

please visit https://jcmel.swk.cuhk.edu.hk. 
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有關「賽馬會『衡坊』培訓計劃」（第二期） 

 

承蒙香港賽馬會慈善信託基金慷慨捐助，香港中文大學社會工作學系自

2022 年開展為期三年的「賽馬會『衡坊』培訓計劃」（第二期），旨在將

MEL（Monitoring, Evaluation, and Learning）項目管理和評估的經驗和知識

擴展至本地非政府機構及社會企業。該計劃提供了一個由海外和本地專家

提供的 14節證書培訓課程，涵蓋了「服務發展及監測」、「MEL組織實踐

之基礎及人才發展」、「成果及效益傳播」以及「項目評估與效益評核」

等四個主要領域。此外，該計劃設有為期四個月的實習，由經驗豐富的導

師指導，讓學員在實際的工作環境中應用 MEL的服務評估知識與技巧，達

到學以致用。除了證書培訓課程和實習課程外，計劃亦提供網上電子學習、

資源共享及研討平台，以促進各界交流。有關計劃的詳情，請瀏覽

https://jcmel.swk.cuhk.edu.hk。 
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