THE CHINESE UNIVERSITY OF HONG KONG

Review of the Size and Composition

of the CUHK Council

Summary and Analysis of Comments/Feedback Collected



Sources of Comments and Feedback

Sources of comments and feedback

No. of respondents

1. Online Platform 826
(from 18th January, 2023 to 28th February, 2023)

2. Face-to-face Sessions 45
(6:30p.m. — 8:30p.m. on 21st and 24th February, 2023)

3. Emails sent to Taskforce 9
(from 18th January, 2023 to 28th February, 2023)

Total 880

1|Page




Online Platform

1. Total number of responses received: 826
2. Identity of respondents

2.1. Number of respondents indicating being members of the CUHK community

Question 1: Are you a member of the CUHK community?
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B Nos. of respondents 570 42 214
Total 826 (100%) 69% 5% 26%
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2.2. ldentities indicated by respondents (including multiple entries)
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Total 944 (100%)

Academic staff

58
6.1%

Alumni

338
35.8%

Question 2: CUHK Identities (multiple identities)
FRRE ST (ATEEZIE)

Board of

. . Non-academic
Trustees/Committ Council member

ees of Overseers staff
8 5 88
0.8% 0.5% 9.3%

Undergraduate
student

162
17.2%

Postgraduate Organization Others Unknown
student
48 3 20 214
5.1% 0.3% 2.1% 22.7%
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Representation

Are you representing any organization to give comments on this review exercise?

Question 3. Are you representing any organization to give comments on
this review exercise?
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Yes No Unknown

B Nos. of respondents 3 611 212
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Views on timing of the review

Do you agree if it is now the appropriate time to review the size and structure of the CUHK Council?

Question 4: View on whether now is the appropriate time for review
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College Board
Academic staff Alumni ofTru§tees / Council Non-academic = Undergraduat Postgraduate Organization Others Unknown
Committee of member staff e students students
Overseers
M Total agree (307) 28 119 5 40 65 22 3 11 11 3
Agree (42.3%) 3.9% 16.4% 0.7% 5.5% 9.0% 3.0% 0.4% 1.5% 1.5% 0.4%
“ Total NOT agree (418) 29 211 0 42 85 26 0 9 9 7
NOT agree (57.7%) 4.0% 29.1% 0.0% 5.8% 11.7% 3.6% 0.0% 1.2% 1.2% 1.0%
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Views on the current and proposed composition of external members of CUHK Council
(Data coded from written comments of respondents)

5.1. External members — Chairman

5.1 View on Selection Method of Chairman in Council
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0 Nominated and/ Nominated and/
om|r-1a ed and/or om|r.1a ed and/or Appointed by the
appointed by the appointed by the Chancellor
Council CUHK members
B Nos. of respondents 13 9 5

Selected Comments:

CUHK alumni:
o Should be elected by all staff and students of CUHK, instead of appointed by Chancellor.
The purpose is to protect the independence and autonomy of CUHK and the heritage of
Chinese culture.

o —ELBEIERITELELHER L Bt o LIRETASE A8

o To be appointed by the Chancellor after consulting the existing CUHK Council. The
Chairman must NOT be a government official or a member of the Legislative Council.

CUHK undergraduate Student:
o EERETEA o JERTFE A EEHE
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5.2 External Members -Vice-Chairman

5.2 View on the selection method of Vice-Chairman in Council
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. Chancellor
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B Nos. of respondents 16 9 3

Selected comments:

CUHK alumni and non-academic staff:
o No need, given the small size of the Council. Poor image to the overseas for having so
many appointed members outside the University governing the University (so is the
University lack of academic autonomy?)

CUHK undergraduate students:
o  —FEITIE R DIERICE LSRR I B o LIRS AR
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5.3 External Members - Treasurer

10 5.3 View on Selection Method for Treasurer in Council

? Bet & R

Nos. of respondents

Nominated and/or appointed by Nominated and/or appointed by
the Council the CUHK members

B Nos. of respondents 3 3

8|Page



5.4 External Members - Members (nominated by College Trustees / Overseers of Colleges)

5.4 View on Number of Members in Council nominated by
College Trustees/Overseers of Colleges under different proposals

HAFRGENEGERES / EEEREREG N EER

90 84
80
2 70
<
S 60
S
S 50
(V)
}: 40
o
8. 30
=2 20
10 0 6 2 4 2
0 | EEE—— B
Current Seat (8) Proposed Seat in 2016 (6) Proposed Seat by LegCo (6)
W Agree 84 6 4
« Disagree 0 2 2
5.4.1 View on downsizing of Members nominated by
College Trustee/Overseers of Colleges in Council
BOERES /R RERESIABIE R
140
124
120 \
2 \
2 100
Q
o
S 80
Q
[%,)
£ 60
S
S 40
=
20 10
. I N
Agree Not Agree
B Nos. of respondents 10 124

Selected comments:

CUHK Alumni:
o TSR  FELHTIESE ARG 9 A
o EZPNE 0 EFTELPNERTF
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5.5 External Members - Members (appointed by the Chancellor)

5.5 View on Number of Members in Council appointed by
Chancellor under different proposals
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Selected comments:

CUHK academic staff and alumni:

o CHAZGERIEEAESHIRE - B B THTIRE B 75 BI 2 E ? AT/
ZPt AL B = [ EE LA F (7 T B AR AEE » o —
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CUHK undergraduate student:
o KREEEZFF HE T FIREGNE 3R
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5.6. External Members - Members (elected by all members of the Legislative Council)

5.6 View on Number of Members in Council elected by all
members of the Legislative Council under different proposals
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Selected comments:

CUHK Alumni:
o Not sure why Legislative Council need to have members. The Council already has the power
of the allocating funds to the University.

o AARBHANLL > BT 1LEE T TN BT IH?

CUHK undergraduate student:
o Too many. It is unreasonable and unfair in proportion.

o BRFRIHY L 2016 G F T JEHIRINE B 7 BEE R JEECA e R IE S R
B LI KB BE LN AT o
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5.7 External Members - Member (elected by the Convocation)

5.7 View on Number of Members in Council elected by the
Convocation under different proposals
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5.7.1 View on downsizing of Member elected
by the Convocation in Council
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Selected comments:

CUHK alumni:

To remain the current arrangement is the best for the university. It would be better to
increase more eligible alumni as CUHK holds a large pool of talented and experienced
alumni.

The extensive CUHK alumni network offers the Council valuable wisdom, expertise and
constructive advice, the number of seats should not be reduced.

CUHK undergraduate student:

RAICEEIE FHIFIER G CAERE AR - IE R F 5T - S EHAE
FACBE - [IRCAHYFE EEIE BB B B4 2 il LS A B BT R A 7 R
B o TIEZ A 2 B R T ALK R [l AT -

The number of members elected by the Convocation should also be increased to 3 to
reflect the opinions of CUHK alumni and friends. This is because it is CUHK alumni who
have a personal understanding and connection to the heritage of CUHK and thus can act
as an authority ensuring the continuation of CUHK's legacy and heritage, while at the
same time propelling the development of CUHK's research and academic achievements.

CUHK academic staff member, CUHK College Board of Trustees / Committee of Overseers:

Should equal the weight of the elected member from legco to balance political interests
with alumni long term interest for CUHK
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5.8 External Members - Members (appointed by the Council)

5.8 View on Number of Member appointed by the Council under
different proposals
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5.8.1 View on downsizing of Member appointed by the Council
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5.9 External Members in CUHK Council - Subtotal of External Members

5.9 View on Total Number of External Members in Council under
different proposal
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16|Page



5.9.1 View on downsizing of External Member in Council
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Selected comments:

CUHK non-academic staff member and CUHK alumni:

o The Council shall be composed on the following grounds: (1) honouring CUHK’s stature
as an college-based institution ; (2) recognising alumni as key stakeholders of the
University; (3) respecting academic freedom and autonomy in the University’s
governance, and (4) maintaining co-management between faculty members and students.
The current distribution of Council members should be maintained if there is any increase
or decrease in the total number of Council members. For selection of external Council
members, priority should be given to CUHK alumni, followed by College-affiliated
persons.

CUHK academic staff member:
o  FIEAEMINE  [ELEFFRKEE - TARKEZHFREL EE T AEREEFIA
£ HERKIEBEERSNEA - BEIKA T - BELFILAERIRA - HAE LD
JKENE B BRI BELTF 5 - ZA IS KA LT - BT EEL
AT ~ B E R  ErEZERR D -

CUHK non-academic staff member:
o There should be an equal share of internal and external members in the Council to ensure
the University's autonomy and a balance view of the University's affairs.
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Views on the current and proposed composition of internal members of CUHK Council
(Data coded from written comments of respondents)

6.1 Internal Members - Member (Vice-Chancellor)

6.1 Views on 75% of Council votes to endorse the appointment of
Vice-Chancellor
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6.2 Internal Members - Member (Provost & Pro-Vice-Chancellor)

6.2 View on Number of Member (Provost & Pro-Vice-
Chancellor) in Council under different proposals
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Selected comments:

CUHK undergraduate student:
o BB ANFHEI RSB E R LHIRE T

CUHK non-academic staff member and CUHK alumni:

o Object the new proposal. The seats shall not be cut down. The current seats and
composition shall be kept for ensuring a better representation
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6.3 Internal Members - Member (College Head / Master)

6.3 View on Number of Member (College Head / Master) in
Council under different proposals
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6.3.1 View on the downsizing of member
(College Head / Master) in Council
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Selected comments:

CUHK undergraduate student:
o EEPlrRAAF 2 g AZE—HH 5 FAZ eI HFE

CUHK non-academic staff member and CUHK alumni:
o FAEIIERE  REMEIRE » LTS [EE A%

CUHK alumni:
o BREITSE ~ FriE - IS = E T R A E AR - AEFZEZ 2V F—FER
A K& °
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6.4 Internal Members - Member (Dean of Faculties / Dean of the Graduate School)

6.4 View of Number of Member (Dean of Faculties / Dean of the
Graduate School) under different proposals

HIAETTRAVERE [ 5l RREARIER

60
50
£
3 40
N
S
4] 30
N
G
o
v 20
o
=2
10
4 5 4 6 Q
0 AN NN
0 _ L\
Current Seat (9) Proposed Seat in 2016 (2) Proposed Seat by LegCo (2)
W Agree 51 4 4
™ Disagree 0 5 6

22 |Page



6.4.1 View on the downsizing of member
(Dean of Faculties / Dean of the Graduate School) in Council
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Selected comments:
CUHK alumni:
o  BPEREILPITE @ BREm RN R ARBTG5 » (EIRBOREE BF1FIR
THERE ?

CUHK non-academic staff member and CUHK alumni
o NZERTFS 9 N o A faculty LIHLITTEFRHTEERE - #FCEGERE L1 E 5 /EHTEq¢
VEESE - FFNBARTE 2 N - BB Z RN R - [T A 7 E R A -

CUHK postgraduate:
o JEZEDIRIGHIF TR (T R IEDTTE TR

CUHK academic staff member and CUHK Council Member:

o [tis time to make the Dean of the Graduate School an ex officio member along with a
faculty dean.
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6.5 Internal Members - Member (CUHK Academic Staff)

6.5 View on Number of Member (CUHK Academic Staff) under
different proposals
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6.5.1 View on the downsizing of member
(CUHK Academic Staff) in Council
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Selected comments:

CUHK non-academic staff member:
o RENSHIETEL A FEERETE B ARHETERANGIER - EHNHEZ
25 (15 5) U RIGEHEBZE -

CUHK alumni:
o JEHNE2 A B 1 ATRBIEEE ST GEENECEATS) -
o 4 Professors elected by, and from among, all full-time CUHK Professors (full
Professorships)
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6.6 Internal Members - Member (CUHK non-Academic Staff)

6.6 View on Number of Member (CUHK non-Academic Staff)
under different proposals
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6.6.1 View on the additional Member
(CUHK non-Academic Staff) in Council
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Selected comments:

CUHK non-academic staff member:
o At least 2 who can represent different grades of staff

CUHK undergraduate student:
o 2N EHAOFHESCK

CUHK academic staff member:
o [ENMAFZZIFHEANS » BELAK

Others:
o Can be more flexible, 1 Local Non-Teaching Staff. At most 1 Non-Local Non-Teaching

Staff
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6.7 Internal Members - Member (CUHK Undergraduate Student)

6.7 View on Number of Member (CUHK Undergraduate Student)
under different proposals
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6.7.1 View on the additional Member
(CUHK Undergraduate Student) in Council
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Other comments:
CUHK alumni:
o JEWRFEN 0 BREBEEELRI 0 A A — N —FEEE R R
1 Z (TR

CUHK postgraduate student:
o BUEITEBENKE

CUHK non-academic staff member and CUHK alumni
o The Council should include one ex-officio student member. The ex-officio student
membership should be given to the Chairperson of CUSU, or the Chairperson of the
Student Unions of the affiliating Colleges on a rotational basis (one-year term of service
for each College SU).

CUHK undergraduate student:
o REEINAFELZELEDTT] S FINEZRE N B IRE R EZE %
o JEMERDVA o LREBHEBEEIFEE - MFHIRE 2 AR 7
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6.8 Internal Members - Member (CUHK Postgraduate Student)

6.8 View on Number of Member (CUHK Postgraduate Student)
under different proposals
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6.8.1 View on the additional Member
(CUHK Postgraduate Student) in Council
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Selected comments:

CUHK non-academic staff member and CUHK alumni:
o Should be elected by Postgraduate students

CUHK alumni:
o I E-IF T T S A A E S -

CUHK undergraduate student:
o BELEREFANBRZHTIFTE - TTHRZBRHTFEL TSR E 7 E
H o QL o BRI ETRIEN M T EEHRZEETFIRE » B SE
H o [ A ICER I 2 G I B E A R B

CUHK postgraduate student:
o HIE 2-3 (I JIECELE
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6.9 Internal Members - Subtotal of Internal Members

6.9 View on Total Number of Internal Members in Council under
different proposal
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6.9.1 View on downsizing of Internal Member in Council
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Selected comments:

CUHK non-academic staff member:

o RINAPIICENZUL PN 73 50%/50% » Sy & B A /T /ERHE -

o The Council shall be composed on the following grounds: (1) honouring CUHK’s stature
as a college-based institution, (2) recognising alumni as key stakeholders of the University,
(3) respecting academic freedom and autonomy in the University’s governance, and (4)
maintaining co-management between faculty members and students. The current
distribution of Council members should be maintained if there is any increase or decrease
in the total number of Council members.

CUHK academic staff member and CUHK alumni:

o [Institutional autonomy is important: rather than expanding the number of external
members, it would be better for the University to expand the number of internal
stakeholders. A greater say for students and staff in how the institution is run might be
messier, but it would benefit the institution in the long run.

CUHK undergraduate student:
o RAIKHEEI LIl » HEZXNE T NET ) (0K REEFRRII M LA P
ENE T L o B ATHERIIIA L0EZE TREIAIE T » €375 © LT T
[ - XIS NEE R ISP R HE -l -
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Analyses of Qualitative Comments —

Question 7 of the Online Platform, Face-to-face Sessions and Emails.

1. Summary of Data Sets

Sources of view / comments

No. of respondents

1. Online Platform 826

(from 18th January, 2023 to 28th February, 2023)

2. Face-to-face Sessions 45

(6:30p.m. — 8:30p.m. on 21st and 24th February, 2023)

3. Emails sent to Taskforce 9

(from 18th January, 2023 to 28th February, 2023)

Total 880

2. Summary of coded comments
List of themes / arguments'~ Online Face-to-face Emails Total
Platform Q7 Sessions

Check and balance 299 46 354
CUHK uniqueness 94 7 2 103
Benchmarking with local / 24 1 1 26
global institutions
Purpose of and rationale 9 3 1 13
behind the review
Efficiency 4 1 1 6
Skills matrix of members 17 1 0 18
Total 447 59 14 520

Remarks:

1. In each response in the Online Platform / Face-to-face sessions and emails, it may consist of
several themes or arguments. Therefore the number of responses is not equal to the number
of themes / arguments.

2. Those lists of themes included both the “agree” and “disagree” arguments.
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ANALYSES OF QUALITATIVE COMMENTS

Section covers:

PART I: Summary of qualitative comments

PART II: Themes and sub-themes of comments

1

2

PART III: Summary by themes and sub-themes 4

PART IV: Extracts of comments — ordered by identity 6
1. Academic Staff

Alumni

College board of trustees / Committee of overseers

Council Member

Non-academic Staff

Undergraduate Student

Postgraduate Student

S A e R

Others: organization, unknown
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|PART I: Summary of Qualitative Comments|

Sources of qualitative comments Total no. of responses

1. Online Written Feedback Question 7 228

2. Face-to-face Sessions 44

3. Email Messages 9
Total 281

Table 1. Total number of responses for each data source

1. Academic Staff 27 7.4%
2. Alumni 181 49.3%
3. College board of trustees / Committee of overseers 6 1.6%
4. Council Member 5 1.4%
5. Non-academic Staff 36 9.8%
6. Undergraduate Student 74 20.2%
7. Postgraduate Student 20 5.4%
8. Others: organization, unknown 18 4.9%
367

Table 2. Total number and percentage of collected comments for each identity category
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IPART II: Themes and Sub-themes of Comments

A) Arguments on size and composition
1. Check and balance

Comments on the need for a balance of voices from different stakeholders
Ratio of external to internal members / institutional autonomy
College representation

Alumni representation

a o owp

Staff representation (faculty / academic / non-academic)
e. Student representation (undergraduate / postgraduate)
Exampled comments to be coded in these sub-themes:
la. “the ratio of external to internal member should not be 2:1. 1:1 seems more reasonable.”
“RE PAIEAHTE A AHE
Wb.  “Fbe - K o 2 (A RIRE/FIHER 9 Fr &l fllam”
le.  “HNIHIIEEEL IR BT
\d.  “ETEEEE RS, TS T E R E

le. “There is no doubt that it is a good plan...to include two student representatives”

2. CUHK uniqueness
Comments on the unique features of CUHK, which include the following sub-themes:
a. College system
b. Knowledge about CUHK
c. Reputation and development of CUHK

Exampled comments to be coded in these sub-themes:
2a. A ETTIHFHIEGCH]
2b.  JEH] THEEREIER HBAHEE AN LT
2c. “Under the current size and composition of the CUHK Council, CUHK has successfully
boosted its rankings”

3. Benchmarking with local / global institutions

Comments on the practices of other local and/or global universities.
Exampled comments to be coded in this theme:
3. “Should follow good practice in other universities internationally”

4. Efficiency
Comments on efficiency
Exampled comments to be coded in this theme:

4. “ERTPATCE ERERAIR

5. Skills matrix of members

Comments on the need to include diversity in the professional backgrounds, skills and experiences
of council members
Exampled comments to be coded in this theme:

5. “RENEFEEFINEZIIANEFLE"
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B) Selection Methods
Comments on the selection method of each type of seat

6.

AN e

Appointment/political scrutiny
Nomination

Election

Ex-officio

Transparency

Others

Exampled comments to be coded in these sub-themes:

L.

W

“The three quarter threshold for appointing VC and Provost is out of sync with almost all
universities in HK”

“EEVE A HITA community FEATELEE”

“more members should be elected by students, staff and alumni.”

“The President of the University Students Union should be an ex officio member instead of
being appointed by the Council.”

“have an open and clear procedure to demonstrate how and who could be considered to
join the Council.”

“My suggestion is to have a Rotation or Shift scheme for ALL the College Heads & Masters
to have a chance to sit in the Council in turn.”

C) Purpose of and rationale behind the review
Comments on the objectives of reviewing the size and composition of the CUHK Council
Exampled comments to be coded in this theme:

C.

BN PARE G T BAMG AN IECE I (L RATE IS MEE L) - IEEZ
T
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IPART I1I: Summary by Themes and Sub-themes|

Table 3. Total number and distribution of comments from each data source

List of codes Online | Face-to-face | Emails

written sessions
feedback

A) Arguments on size and compositions

1. Check and balance 299 46 9 354
a. Ratio of external to internal / 95 19 3 117
institutional autonomy
b. College representation 54 12 3 69
Alumni representation 58 6 1 65
d. Staff representation (faculty / academic 42 5 1 48
/ non-academic)
e. Student representation (UG / PG) 50 4 1 55
2. CUHK uniqueness 94 7 2 103
a. College system 56 2 0 58
b. Knowledge about CUHK 24 5 2 31
c¢. Reputation and development of CUHK 14 0 0 14
3. Benchmarking with local / global 24 1 1 26
institutions
4. Efficiency 4 1 1 6
5. Skills matrix of members 17 1 0 18
B) Selection method 60 16 2 78
1. Appointment/political scrutiny 46 4 0 50
2. Nomination 3 0 0 3
3. Election 10 0 0 10
4. Ex-officio 1 11 0 12
5. Transparency 0 1 0 1
6. Other 0 0 2 2
C) Purpose of and rationale behind the 9 3 1 13
review
Total 507 75 16 598

The figures above show the number of codes regardless of the stance of the respondents. Each
respondent might give comments on multiple aspects.
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College
Board of

trustees/ Non- Under- Post- Others
Academic Committee Council academic graduate graduate (organizatio
List of codes Staff Alumni of Overseers Member Staff Student Student n, unknown)

A) Arguments on size and compositions

1. Check and balance 31 291 8 4 51 95 37 23
a. Ratio of external to internal / institutional D 133 7 ) 27 49 17 13
autonomy

b. College representation 6 43 0 0 4 18 8 2
Alumni representation 3 52 0 0 6 8 2

d. izzgfe EE)Z)esentation (faculty / academic / non- 7 29 1 1 ] 7 ) 5

e. Student representation (UG / PG) 3 34 0 1 6 13 3 1

2. CUHK uniqueness 9 63 1 1 17 21 12 3
a. College system 6 46 0 0 4 10 9 0

b. Knowledge about CUHK 1 9 1 0 9 9 0 3

c. Reputation and development of CUHK 2 8 0 1 4 2 3 0
Benchmarking with local / global institutions 4 18 0 2 1 4 1 1
Efficiency 0 2 2 0 1 0 1 1
Skills matrix of members 1 10 0 0 5 3 0 2

B) Selection methods 6 58 1 1 11 11 5 1
1. Appointment/political scrutiny 4 40 1 1 9 6 3 0
2. Nomination 0 2 0 0 1 0 0 0
3. Election 0 9 0 0 1 2 1 1
4. Ex-officio 0 3 0 0 0 3 1 0
5. Transparency 2 4 0 0 0 0 0 0
6. Other 0 0 0 0 0 0 0 0
C) Purpose of and rationale behind the review 2 9 0 1 0 0 0 1

Table 4. Number of coded comments by themes and sub-themes and by each category of identity
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|PART IV: Extracts of Comments - ordered by Identity{

This section extracts examples from respondents in three sources of data, ordered by their identities.

*With “N”" in “[ ]” indicates the number of codes

1. ACADEMIC STAFF

Total number of respondents leaving their comments: 27

A) Arguments on size and compositions

1.1 Check and balance

1.1.1 Check and balance — Ratio of external to internal [N = 5] / institutional autonomy [N = 7]

Examples from online written feedback:

L.

(98]

7.

The council should be able to assess the effectiveness of the senior executives of CUHK in
leading CUHK, with members have either detailed internal knowledge or having external
viewpoint as stakeholders in Hong Kong in assessing the impact of CUHK to Hong Kong.
There should be close balance in numbers of external and internal members, with a small
majority (by one or two members) weighted towards internal members so that there is
adequate check and balance to the powers of the VC, while maintaining a strong external
stakeholder representation to the council.

The proposed change is towards 17 external members and 19 internal members.

There are too many internal members now. The number should be reduced to 10-15.

The number of LegCo members on the Council should be reduced.

2015 FEME M EBAENERBER AR - REBEREGEWE > FrESHEERE -
WIREW A LRSI ~ RN E G R B R F @wﬁ/zm SRR P HBE BT
tBites - DAEAREEIFR & T DI AR E & SR
REHICANRBIMNIFF I EE R EE T - 2800 'MLE%E% P REEHIN
A RISERY > EERTEERSNYEET] - ERBIFEARE %%EI’\J © HETRRA
FFTEIEE - B R TEERE ?

The proposed changes endanger the integrity of the university and pose challenges to
academic freedom

...increase the proportion of the Government/LegCo appointed membership in the university
Council. There are good reasons for ensuring that the relationship between governments and
universities is an arms-length one - hence the role of the UGC in Hong Kong - and it would
be very critically noted across the world if that separation was reduced.

Universities must not be politicised. Governance at CUHK is fit for purpose. No need to
follow corporate governance practice.

1.1.2 Check and balance — College representation [No = 6]

Examples from online written feedback:

1.
2.

3.

Rl R IR e HAT.. S EREEG S g RIS B -

As a collegiate university, CUHK should refer to collegiate universities as models. I invite
you to look at the composition of Oxford University's Council

1. As an alumnus and an academic member of CUHK, I strongly believe that the college
spirit of the University should be respected as far as possible and thus the representatives of
the Colleges (both external and internal) should not be reduced.

Examples from emails:

4.

Since the 2 new proposals for council restructuring already comprise 2 faculty deans and 2
college heads as members, [ do believe that the values and benefits of senior academic staff
should have already been included in the coming council.
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1.1.3 Check and balance — Alumni representation [No = 3]

Examples from online written feedback:
1. More alumni should be invited, especially those who have made significant contributions to
the society and are well-respected.
Invite people who have made significant contributions to the society and are well-respected.
1.1.4 Check and balance — Staff representation (faculty / academic / non-academic) [No = 7]

Examples from online written feedback:

1. The proposed changes endanger the integrity of the university and pose challenges to
academic freedom. CUHK should continue to be governed largely by academics and not by
government appointees.

2. 1 eminent academic leader should be invited to join the Council.

3. Shrinking the size of the CUHK Council somewhat is not a bad idea, but this should not
happen at the cost of reducing the voice of CUHK's students and staff.

4. FrilEmire H Al 2 RS I8 H

5. NEZHIBEERANE ~ S2HiobFe N B alie 4 RAE(EH RS EEE -

6. There is no doubt that it is a good plan...to include a representative of the non-academic staff
along with the adjustments made in the 2016 proposal.

1.1.5 Check and balance — Student representation (undergraduate / postgraduate) [No = 3]

Examples from online written feedback:
1. There is no doubt that it is a good plan (1) to reduce the overall size of Council, (2) to include
two student representatives
1.2 CUHK uniqueness

Examples from online written feedback — College system [No = 6]

1. As a collegiate university, CUHK should refer to collegiate universities as models. I invite

you to look at the composition of Oxford University's Council
Example from Online written feedback — Knowledge about CUHK [N = 1]

1. The council should be able to assess the effectiveness of the senior executives of CUHK in
leading CUHK, with members have either detailed internal knowledge or having external
viewpoint as stakeholders in Hong Kong in assessing the impact of CUHK to Hong Kong.

Examples from online written feedback — Reputation and development of CUHK [N = 2]

1. Under the current size and composition of the CUHK Council, CUHK has successfully
boosted its rankings in the THE and QS World University Rankings over the past several
years.

2. The international reputation of Hong Kong's currently outstanding university system would
be irreparably damaged if there was a perception that its universities were no longer
independent institutions.

1.3 Benchmarking with local / global institutions [N = 4]

Examples from Online written feedback:

1. Should follow good practice in other universities internationally. In US there is a wide range
of practice. Harvard and Stanford are good models but look at University of Florida. We
don’t want that model. Every university is unique.

Examples from Face-to-face sessions:

2. Regarding the best governance model, the University should not be only made reference to
local institutions, but also those of the best global institutions.
1.4 Efficiency [N = 0]
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1.5 SKkills matrix of members [N =1]

Examples from face-to-face sessions:

L.

Besides representation, the University should also consider the skills matrix of Council
members when determining the composition of the Council in order to have an efficient
Council.

B) Selection methods [N = 6]

Examples from online written feedback — Appointment:

L.

As the senior executives are accountable to the Council, but are directly appointed by the
VC, they should be non-voting members to avoid conflict of interests in the decisions to
renew the contract of the VC.

Instead the academic community in CUHK may be better represented by appointing a senior
(A3 grade) professor from each faculty, to replace the voting membership of the deans.
...invite you to look at the composition of Oxford University's Council:

"There are twenty five positions on Council, plus provision for up to three co-opted members.
Nine are ex-officio members: the Vice-Chancellor, who is the chair of Council; the Chair of
the Conference of Colleges; the two Proctors and the Assessor; and the four Heads of
Division. Four are external members, nominated by Council and approved by Congregation.
Twelve members of Congregation are elected to Council: one by the Conference of Colleges;
four by Congregation from the faculties in the Divisions of Mathematical, Physical and Life
Sciences and of Medical Sciences; four by Congregation from the faculties in the Divisions
of Humanities and of Social Sciences; and three by Congregation, not necessarily being
members of any division and not in any case being nominated in a divisional capacity.

In addition up to three members of Congregation may be co-opted to Council. One of the
Pro-Vice-Chancellors with portfolios may be appointed by Council as one of its Deputy
Chairs, in which case, if they are not otherwise a member of Council, they fill one of these
co-opted places for as long as they are Deputy Chair."

The appointment procedures of VP and other chief posts should remain the same to attract
qualified professionals to join the University. Any changes made at this point will have
harmful effects to the future of CUHK.

Examples from face-to-face sessions — Transparency:
4. Should enhance the transparency of the election of academic staff to the reorganized Council.

C) Purpose of and rationale behind the review [N =2]

Examples from online written feedback:

L.

There should be sufficient justification as to why changing the size and composition would
boost its performance in the rankings even more.

It should be explained with concrete, scientific evidence why such a move would not end up
being shortsighted.

The new liaison office head has reaffirmed Hong Kong’s key role as a hub for
internationalization. Would changing the size and composition contribute significantly to
this internationalization?

Examples from face-to-face sessions:
2. Need to have an overall purpose in reorganizing the Council.
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2. ALUMNI

Total number of respondents leaving their comments: 181

A) Arguments on size and compositions

2.1 Check and balance

2.1.1 Check and balance — Ratio of external to internal [N = 67] / institutional autonomy [N = 66]

Examples from online written feedback:

L.

10.

11.

12.

13.

14.

15.

There seems to be drastic changes in the structure being proposed, particularly in terms of
number of seats for each position and the balance of influence from external parties which
do not have surest vested interest in the University (for example, politicians). This may
impact the sovereign of the University.

I would therefore like to see the current structure stay as it is, and any changes only be made
in smaller steps.

FORITEFEAT S - AREIERE ] - BARELUTE G - BIE R E
SR - INFR LRI H BN R B 52 Z [ AUt

FREBREEHE, REERNABEARIERD - FEREEEEY, - FrlEg#
B THL

2 2016 FHYE - ERBIMEARCELLBIER 1:1 » FELEr i #Z eI % -
Institutional autonomy of universities is guaranteed under the Basic Law. I agree there is a
need to reduce the size of CUHK council but it should not be dominated by government
appointees and Legco members. The lawmakers’ proposal would result in undue external
inference in operation of CUHK.

The number of Legco members on the Council should be reduced from existing three to two
after the size of the Council is reduced by nearly half.

the same proposal (2016) should be put up to the Legislative Council for consideration for
approval on the ground that the total number of external members exceeds that of the internal
members by a clear majority which serves the purpose of streamlining the total number of
members for the Council and at the same time enhancing the corporate governance in terms
of operation effectiveness and check & balance in decision making process.

The proposal made by the Legislative Council members will politicize the university. The
2016 proposal is acceptable.

Shall follow the 2016 resolution and shall uphold academic independence and be away from
political influence to defend HK’s academic position

FRRE G ARREEHEEIIRANZES - BORINEE (NEINR) BIT5 S
o DS E E - B OIMRECE TR -

AN ~ BN R NBEL IR R E £y 2:1 » FEBENRER © &FrEH
ERGEIFRYEZME ~ (URME

PR FEE AR IMEE AL - Rybrd oh R R e B £ - WS B IR I MR
= o

AR BESBLEE - RRERAE T SORERESE Ry B RE Z Al AR 6 HLE -
WIRHE AN NIRIMEE N > G < T OCREBRT AR R BTTE BN Z A
—HRREY - BEARE ORI R R E (S

FEHBIMMT MERZE » EREBEHREAERNRNEER - REREMHEE R
AR ANIBERE » IR MEREEUE « SURENMERIEREIAR -

Although there are some external stakeholders of the University, the number of External
Members and Internal Members of the CUHK Council should be more or less the same so
as to strike a balance between all stakeholders and avoid one-sided opinions.

FARREG A EN IR ESIUAGR BN » DB E R E £ R EAET
2l 8 FHAYEEK -
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17.

18.

EEP AR EGHHREL B E T ARERFEHIRE - BEAAE R EERIML
B -HH

B L~ HEALMEREFEA - EHBCVRE NH - %#ﬂﬁ%é@tt%ﬁ“ﬁﬁﬁx
8 - AN R EEE i'iJDEI’][:[:EF“UTxEJ%E A /R - BER(E
%R?mo

FNEBHEGR A £ - AGHISBUSE GRS - A FRELI AR EZBRA B E T
XRERP] - AT EEREMNS - (OARRERERE > BEEIAER - X
FHREBIEAILEER -

BANA ALV HEVA R Pl M 2 B FESE ORI M LG HIEE B K2
NE IRIABTEZR R RBEUE HAY

Examples from face-to-face sessions:

19.

20.

21.

The ratio of 2:1 will enable the external members to have greater control over the
appointment of the Vice-Chancellor, which will have severe impact on such appointment in
future.

The Council will be dominated by external members at a ratio of 2:1 to internal ones in the
2023 proposal, in particular the number of members appointed by the Chancellor and elected
by the Legislative Council, and their control will become greater. All categories of members
should be decreased proportionately.

Downsizing of the Council may not be necessary since CUHK does not have governance
issues in view of the outstanding academic and funding performance, etc. of the University
in recent years. Query if the proposal to increase the proportion of external members in the
reorganized council at a ratio of 2:1 is beneficial to the development of CUHK, and whether
this is the real purpose to reorganize the CUHK Council or there are other reasons behind to
prompt the reorganization.

2.1.2 Check and balance — College representation [N = 43]

Examples from online written feedback:

L.

(98]

FRETBRERH - ALEERRETNESEZRVAER - RS E
R EER - AEEZEHBAEREFEAL -

CUHK has a college culture. Each College should have one representative in the council.
HEEREE -

1. As an alumnus and an academic member of CUHK, I strongly believe that the college
spirit of the University should be respected as far as possible and thus the representatives of
the Colleges (both external and internal) should not be reduced.

HIEEER A RE P AEBEENRA &R eEhoA R CATE. KE G HHREZ
&2 BNE AL B NB A FEEN S, AR E HRIR ERETBUF BRI AL S
FhHE RAEHEE, S IAEA TR AL

Examples from face-to-face sessions:

6.

7.

Seriously impact the College system of CUHK because the number of College
representatives serving on the reorganized Council will be reduced.

The 2023 proposal does not respect the College system of CUHK. The number of College
representatives in the reorganized Council will decrease from 29% to 24% in the 2023
proposal.

2.1.3 Check and balance — Alumni representation [N = 52]

Examples from online written feedback:

1.
2.

REEREGWFEALRE K - WA EH - AR A RIERAL -

If the voice of alumni is unequal and imbalanced to that of the legislative councils, it will be
totally a shame to the alumni. It means the role of alumni will diminish and their
contributions and involvement will be lessened correspondingly.

R ZFTAREBNERERSINLE » B ORHT - BRI A EeR 7. S IIRIEE
BELURA R E
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4. FREL MR REEEE Y - BIREER MR 2 D HEA T R EEE
R RS o7 c EIELIAE - I > B2 R R RS -

5. WAFREREBBRD  SREABRAZEE WA RBRKER AR Z 2
HEATRZE -

Examples from face-to-face sessions:

6. The 2016 proposal should be adopted considering that the University had widely consulted
different stakeholders of the University, but some adjustments are acceptable. For instance,
the number of alumni is increasing and hence there should be one more seat for alumni.

7. The number of alumni representatives and ratio is also reduced.

8. Should arrive at a proposal which will let CUHK develop, improve and engage alumni of the
University.

2.1.4 Check and balance — Staff representation (faculty / academic / non-academic) [N = 29]

Examples from online written feedback:

I BCERNEEEEE - 24 JEEIE TER T EHENARE (BEEIRE - FHEk
=URE) ABELHAEE (1:1:1:1) AYERARREE -

2. do not try to reduce the representation of students, teaching staffs and alumni inside the
council

3. Bl EFEESAER  SEEREREOHAE  OREGRAEEEER
TR s A e sl PR i -

4. It should give more weight to CU academic and non-academic staff, students and alumni

who will know what should be done to achieve the best management and development of
CUHK.

5. BefRE £ R EAIIEIE 2 FRIELG; fmdafEm A B EET, ZEARHERILE
BfEZ A ZENETREE -
6. B/, ZUREMIEBIRE SR TR EER 4, HIE(S&KALE
7. RELZEHREMES: - BEBIFAUAREY - VARG RESEEE - S2ilifE
17 RERARSEEHE - Z6 - 24 EREGERSEE -
2.1.5 Check and balance — Student representation (undergraduate / postgraduate) [N = 34|

Examples from online written feedback:
1. WEEFEARAALFEIZE > WA MSERRNEZERAHE - N EEAR
4 RHFRAER S ERES
2. ARVEEWZEARVECE R H EZE BN - DU IIE2 BRI ER - @R AR
BT - (B EEREGR I ST A I SR EEREEAR R (AR AR SR ARRAE
GREFREE - REEIRRMIIREERE S ) - SUEM IS ARV ERERHE -
3. HHEIIARMERE AR - AR NBUE T RS BUF UGC BERHIVETRE AR -

FERZIILAEE R -
4. RIS LR o fEe P R 2R

5. BARKREABEIERH > MAEANETEGRERME - AERELRE - KM
BEREGZEE  KEENEFEZFIN?
2.2 CUHK uniqueness

Examples from online written feedback — College system [N = 44]
1. I would rather have a new, suitable, unique and full-of-CUHK’s characteristics council,
while it is efficiently and effectively run.
2. BIRJyEREHIRE - EhiE o RHVE T A
3. EEERALREFNEHESNRGA.RERERARENEE.
Examples from online written feedback — Knowledge about CUHK [N = §]
4. There is no point to reduce internal members in cuhk council. They know what is the best
for cuhk
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5. WRTARIVERE - ZUEE K2 AEEEGE TR INEETRHH TR > fER
REGREHTREEFENVER - ANERTARARE (BEEE N FEE)
AIEE BIEAERF A /DY /SRR -

6. BREZERIRINALZ R siEE Nt ROABRNER - HARMER RS
FR5HE

7. ILEEGHEEANE =R SR

Examples from online written feedback — Reputation and development of CUHK [N = §]

8. HARLSMAL  FHIAEBUEE RAL - GEIDEEHE - Bz A AEREREHRS
FER  ARERARRILEE e At TR SR > R A
HIEML/DE > DIGUEUE SRR E R FIREMAR - FHHARSEEE - BFRAEA]
T o WIREEERRSAERR_ RV -

9. REREGFEERIMMT AEARZE > EAEHAEREKAREEE - RERE
HEEZETRE I ABERE - WREIMEREECE « SURSIRTERERAR - K
BrE4IE - 2Tt E T E2REEKTNCHEZ R - REHERHILEE
FORPRFF— BT ALY EE -

Examples from emails [N = 1]

10. EARGE P AEERINIIA > HREHEERAHRAS REE - 1M HEER
SNNBERNFEREELE T - tTIEIMT AL - MAEEATT AR S TEE(E
HEERE 2

Examples from face-to-face sessions [N = 3]

11. The University should not make reference to the Council of other universities as

CUHK is the only local university which adopts a College system.
2.3 Benchmarking with local / global institutions [N = 18]

Examples from online written feedback:
I FRIDERGHREEERE | M HMABREREGYARIDER G HEEE
= -
2. The proposed method for appointing the VC and Provost is inconsistent with best practice
in almost all HK universities.

2.4 Efficiency [N = 2]

Examples from online written feedback:
1. Currently, Internal members outnumbered Outside members which is not desirable for
effective governance. I basically support the 2016 scenario
2.5 Skills matrix of members [N = 10]

Examples from online written feedback:
1. FENIASE LA BCE A (UIZRED - G5TE0 - TRMERIKE - THERIME -
DUEEF RS T HREEERER -
S > IR ES | MBS NBIN A (R B - AR e LI DS RE
SRR - BlanEssm S RS N Ee i - AT EER IR ES TR
% °
2. EREZITUEEERSH
3. EZEEEGHEVE, FENEIAER BN HEE, MARNK L, R &N
SBILEG], AT ZIFERE LN EREE R ATHL -
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B) Selection methods [N = 58]

Examples from online written feedback — Appointment / political scrutiny

I MROTREGEBNVELTE  CROBHRNE T BESERNEERIRESY
IERIEREE]E L -

2. BOHARBEEREAIREAE -

3. The number of Council members appointed by the Chancellor, i.e. the chief executive, should
be no more than the proposal put forward by the university taskforce in 2016.

4. The three quarter threshold for appointing V¢ and Provost is out of sync with almost all
universities in HK. This should be stopped.

5. BR - BBEIRERARREREGIU > 2 =REEEBHIFIE - BORER > AR 2%
PINZE K By - 5 < HERERY > FEREREGNE KA R R WY
EAE > ERIIH REBR R E BRI RAVEE -

6. The appointment procedures of VP and other chief posts should remain the same to attract
qualified professionals to join the University. Any changes made at this point will have
harmful effects to the future of CUHK.

7. 1 only agree to adding a Vice-Chairman to the Council to be appointed by the Chancellor
such that the total no. of Council members will be 30 instead of the 34 suggested by the 3
LegCo members.

Examples from emails — Appointment / political scrutiny

8. Just wonder if an odd number of Council members will be more appropriate, unless the
Chairman can or cannot vote if there is a tie.

Examples from face-to-face sessions — Appointment / political scrutiny

9. There is worry that political scrutiny is required in the appointment of the President of the
University Students Union in the reorganized Council since he/she will be appointed by the
Council instead of being an ex officio member.

Examples from online written feedback — Nomination
10. £#E & H K community EEFEEIEH - FECAIEE BUMFTAZ(ERE AL
Examples from Online written feedback — Election

1. REMp A EHRERETE  EFEUEMABRE T E(ELE - BAMEESE
G EE ] Db

12. The election itself is not democratic. As the highest representative of CUHK, the Council
should be grounded on a full democracy.

13. more members should be elected by students, staff and alumni. This bottom-up approach
helps to bring different opinions from the frontline to the Council for a comprehensive
discussion, and prevent the decision-making process being manipulated by small circles of
the senior management and those with political power.

14. BRSNSy - BRI SEREN 3 It RAEXFE—EelmEEsEEEEs
50 2 FEAERRE R - ORI - Bk RRE & TRYRCE ST - AR
Rtk EPEEREE -

15. As democratic, open and accountable to the public as possible, not to the government or
legislative council.

Examples from face-to-face sessions — Election

16. The number of members elected by the Convocation, instead of members appointed by the
Chancellor or elected by the Legislative Council, should be increased in the reorganized
Council to maintain the ratio of 2:1.

Examples from face-to-face sessions — Ex-officio

17. The President of the University Students Union should be an ex officio member instead of

being appointed by the Council.
Examples from emails — Others

18. My suggestion is to have a Rotation or Shift scheme for ALL the College Heads & Masters

to have a chance to sit in the Council in turn.
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C) Purpose of and rationale behind the review [N =9]

Examples from online written feedback:

. BRPAREG IR EZARME R AR E RS B RIMEELLD] - LR
B

2. FRFANHEERISHR AT R RS AR E & 5 20 & E BT
P o B R o B E S E e R EL TRER - R AR AR
REEE Iﬁﬁ?ﬂizﬂéﬁ RO ARL -

3. EFEim G AERERE - e 2 G EAETR - Roe e s - HIRIUEEL
JRE R R HET 7

4. FBRAHEE SRR = (RIE - FrDAMEE EE i

5. EEHRMRTELE - 1T RAERHHIE

Examples from emails:

6. —IIEAERE A EARMMMRLELERNTRET - BEEE - #ik 7 ...

FORFCEE G HVAH SR R B IR EAEIT 0 RS =Rt EoK ?

Examples from face-to-face sessions:

7. The rationale behind best practice is important.
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3. COLLEGE BOARD OF TRUSTEES / COMMITTEE OF OVERSEERS

Total number of respondents leaving their comments: 6

A) Arguments on size and compositions

3.1 Check and balance

3.1.1 Check and balance — Ratio of external to internal [N = 4]/ institutional autonomy [N = 3]

Examples from online written feedback:

L.

There should be close balance in numbers of external and internal members, with a small
majority (by one or two members) weighted towards internal members so that there is
adequate check and balance to the powers of the VC, while maintaining a strong external
stakeholder representation to the council.

The proposed change is towards 17 external members and 19 internal members.

The 2016 proposal had gone through a relatively comprehensive consultation process with
all relevant constituency stakeholders...the same proposal should be put up to the Legislative
Council for consideration for approval on the ground that the total number of external
members exceeds that of the internal members by a clear majority which serves the purpose
of streamlining the total number of members for the Council and at the same time enhancing
the corporate governance in terms of operation effectiveness and check & balance in decision
making process.

The Board should cover an appropriate representation of important stakeholders of the
university so differnt voices can be heard. The most important principle is to ensure
independence of the university governance and all decisions are made for the well being of
the university development.

The Secretary for Education of the current HKSAR Government in a recent Q&A session in
October 2022 during a Legislative Council meeting had categorically respond to a relevant
question raised that the ratio between the number of internal and external members of the
University Council has no bearing to the recruitment of key management staff positions
which should be an internal management decision matter of the University. The Government
maintains that it is the management autonomy of the University and would not intend to
interfere, as quoted by the press.

Examples from emails:

5.

I consider that the current practice, i.e., a 1:1 ratio between internal and external members,
should be maintained to ensure both sides have an equal say in decisions. I believe this
approach would help to strike an appropriate balance between university autonomy and
public accountability.

3.1.2 Check and balance — College representation [N = 0]

3.1.3 Check and balance — Alumni representation [N = 0]

3.1.4 Check and balance — Staff representation (faculty / academic / non-academic) [N = 1]

Examples from online written feedback:

L.

As the senior executives are accountable to the Council, but are directly appointed by the
VC, they should be non-voting members to avoid conflict of interests in the decisions to
renew the contract of the VC.

Instead the academic community in CUHK may be better represented by appointing a senior
(A3 grade) professor from each faculty, to replace the voting membership of the deans.

3.1.5 Check and balance — Student representation (UG / PG) [N = 0]
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3.2 CUHK uniqueness — Knowledge about CUHK [N =1]

Examples from online written feedback:

1. The council should be able to assess the effectiveness of the senior executives of CUHK in
leading CUHK, with members have either detailed internal knowledge or having external
viewpoint as stakeholders in Hong Kong in assessing the impact of CUHK to Hong Kong.

3.3 Benchmarking with local / global institutions [N = 0]

3.4 Efficiency [N =2]

Examples from online written feedback:

1. the total number of external members exceeds that of the internal members by a clear
majority which serves the purpose of streamlining the total number of members for the
Council and at the same time enhancing the corporate governance in terms of operation
effectiveness and check & balance in decision making process.

Examples from emails:

2. [ welcome the proposed idea to reduce the size of the Council from 54 seats to 34 seats. |
believe that this will help the Council to achieve greater efficiency for meetings, as well as a
more streamlined decision making

3.5 Skills matrix of members [N = 0]

B) Selection methods — Appointment [N = 1]

Examples from online written feedback:

1. As the senior executives are accountable to the Council, but are directly appointed by the
VC, they should be non-voting members to avoid conflict of interests in the decisions to
renew the contract of the VC.

Instead the academic community in CUHK may be better represented by appointing a senior
(A3 grade) professor from each faculty, to replace the voting membership of the deans.

C) Purpose of and rationale behind the review [N = 0]
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4. COUNCIL MEMBER

Total number of respondents leaving their comments: 5

A) Arguments on size and compositions
4.1 Check and balance
4.1.1 Check and balance — Ratio of external to internal [N = 1] / institutional autonomy [N = 1]

Examples from online written feedback:

1. On the subject of number of LegCo members sitting in the Council, CUHK should align with
the practice and convention of other UGC- funded universities . The oldest University of
Hong Kong does not provide ex-officio seats to LegCo members . The young Hong Kong
University of Science and Technology does the same. These two reputable universities do
respectively have one LegCo member in their Councils, by appointment at the entire
discretion of their Councils.

2. increase the proportion of the Government/LegCo appointed membership in the university
Council. There are good reasons for ensuring that the relationship between governments and
universities is an arms-length one - hence the role of the UGC in Hong Kong - and it would
be very critically noted across the world if that separation was reduced. The international
reputation of Hong Kong's currently outstanding university system would be irreparably
damaged if there was a perception that its universities were no longer independent
institutions.

4.1.2 Check and balance — College representation [N = 0]

4.1.3 Check and balance — Alumni representation [N = 0]
4.1.4 Check and balance — Staff representation (faculty / academic / non-academic) [N = 1]

Examples from online written feedback:
1. There is no doubt that it is a good plan...to include a representative of the non-academic
staff along with the adjustments made in the 2016 proposal.
4.1.5 Check and balance — Student representation (UG / PG) [N =1]

Examples from online written feedback:
1. There is no doubt that it is a good plan... to include two student representatives. .. along with
the adjustments made in the 2016 proposal.
4.2 CUHK uniqueness — Reputation and development of CUHK [N =1]

Examples from online written feedback:

1. The international reputation of Hong Kong's currently outstanding university system would
be irreparably damaged if there was a perception that its universities were no longer
independent institutions.

4.3 Benchmarking with local / global institutions [N = 2]

Examples from online written feedback:

1. On the subject of number of LegCo members sitting in the Council, CUHK should align with

the practice and convention of other UGC- funded universities . The oldest University of
Hong Kong does not provide ex-officio seats to LegCo members . The young Hong Kong
University of Science and Technology does the same. These two reputable universities do
respectively have one LegCo member in their Councils, by appointment at the entire
discretion of their Councils.
There is no compelling reason for CUHK not to follow the practices of HKU and HKUST
by eliminating the three seats in the Council reserved for LegCo members. Out of respect for
the LegCo, however , the Council should from out of its six appointees, appoint one
prominent public figure who also happens to be a LegCo member.
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All other five UGC-funded universities do not have reserved seats for LegCo members.
Examples from Face-to-face sessions:
2. Regarding the best governance model, the University should not be only made reference to
local institutions, but also those of the best global institutions.
4.4 Efficiency [N = 0]

4.5 Skills matrix of member [N = 0]
B) Selection methods — Appointment [N = 1]

Examples from face-to-face sessions:
1. The 3/4 requirement for the Vice-Chancellor appointment will deter outstanding candidates
from applying.

C) Purpose of and rationale behind the review [N =1]

Examples from face-to-face sessions:
1. Need to have an overall purpose in reorganizing the Council.
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5. NON-ACADEMIC STAFF

Total number of respondents leaving their comments: 36

A) Arguments on size and compositions

5.1 Check and balance

5.1.1 Check and balance — Ratio of external to internal [N = 12] / institutional autonomy [N = 15]

Examples from online written feedback:

L.

(98]

Reorganization is desirable and for the right purpose. ...there is no intention to use the
reorganization against CUHK, e.g. as an attempt to interfere with the University's autonomy,
academic freedom, and power and functions vested by the University Ordinance. The only
way to do this fair and square is to ensure a balanced number of internal and external
members who can represent not only the "internal" and "external" points of view, but also
different stakeholders of the University.

ARSI MEE R ALL B TEMIE s 1:2 - B2 2016 48 11 ¢ 18 HYLLH -

make a balance between the internal and external members

The latest proposal by the 3 Legislative Councilors is against the institutional autonomy
spirit. The notion of merely external members will suffice to veto a motion is unacceptable.
The 2016 proposal can better safeguard institutional autonomy which is not only a
cornerstone of CUHK but also the entire higher education sector of HK. The 2016 proposal
is also a more balanced proposal to ensure good governance and serve the best interest of the
university.

I support the University’s 2016 proposal and strongly object to the proposal put forward by
the Legislative Councillors. Their proposal is a blatant challenge to the institutional
autonomy of the Hong Kong higher education, which is well protected by the Basic Law.
TEREF/RBLAREE - RUEATARER (T EZEBRREGHIGAME » B
HERERKREEREMER @ 1L AERTBRREASM LI0YHE R AR EE
—REGHRE  EEFABUAEERESRE @ BT XRENERE -

5.1.2 Check and balance — College representation [N = 4]

Examples from online written feedback:

L.

2.

FRATATER - FBEH 4 FERE 2 FIAEH - ARERARENSUE > HAE
Y ER {7 B 5 [ A E IR » A5 AATUREARRE AR A R ERHVE
R KIBHIRERE S G S HEEE - E25EHRINVEESARET - miE -
EAMEIIRS M AELE - IIRIELEIELL T RA R E - BB /X - BEEEE
R/l ) RolAl -

5.1.3 Check and balance — Alumni representation [N = 6]

Examples from online written feedback:

1.
2.

I agree with the 2016 proposal, which...had the support of CUHK staff and alumni.

RO STt B BV (L OB AR - EIDA SR BB R B4R 3% > <
BELTRGBEEBUF ML - BOAKESERE > e P R R R A
BHVEREEE 2EEROAR - © AR

5.1.4 Check and balance — Staff representation (faculty / academic / non-academic) [N = §]

Examples from online written feedback:

L.

we could not ignore both staff (both academic and non-academic) and students' opinion at
all since education is all about them. How could a committee neglect the voice of such a
crucial party?

REZIGE R TRARE T AR % ~ R RZ VIR A - TN R E
ZIE G ER BN
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3. FNEZEOHEES HERERNEEIS AR EAETEEERTE
YR AEHIHZERE - AR FEZHNVE R o AR & E S by %
Je R HAEER -
4. Engagement of students and non-academic staff in the Council is a good move.
5.1.5 Check and balance — Student representation (undergraduate / postgraduate) [N = 6]

Examples from online written feedback:

. WMAEAREEHEARED  DMUGEEREOES - IRBRF AT EAEKRES
ZMt - AIREG T LIMERARATRIF AR S - ARESAREMTEANES - EEEHE
BANER -

2. REZWERBERTRABT ANERS - B REEREVIRIRE - INERE
ZIREGIERENN - Wit - FHETARE GFHSEZLA DY -

5.2 CUHK uniqueness

Examples from online written feedback — College system [N = 4]
1. WEAIHIECERRELL "RIARE - FBRERK - EEEEE RV ) BIFAI -
Examples — Knowledge about CUHK [N = 9]
2. WEGAEINAREIRINAL: - FRITLEEHRE - RxE# B RS R MEABUE
Mizm - IRAATEARE HIEAEE - F iR A AR AE L
3. EMEBHEIESCH TARENOEE AR AN AT
Examples from online written feedback — Reputation and development of CUHK [N = 4]
. WEAELENMERFHILEERENBE TR » Dl NRBUG HEFTERE
T8 BNEAE  RIUKEE 0B B R BRI |
2. Internal seats shall not be cut down that significantly but instead shall be increased to
match with the development of the University with more colleges are established
throughout the years.
5.3 Benchmarking with local / global institutions [N = 1]

Examples from online written feedback:
I AR E - EBEIRRARREREG Iy 2 =R EEEEF I - SRE oA
MR RGN E K s
5.4 Efficiency [N =1]

Examples from online written feedback:
1. A smaller governing body could bring efficiency gains
5.5 Skills matrix of members [N = 5]

Examples from online written feedback:
1. SEEREtEALSH - AURERESRE - KR EFE - AR e
EIERIEE - BEREEG A28 - nTEBIARSEN E BLF B RSSO e T AR
% BRENAEFEZFEZNEE M - SHFEIERERE -
2. have a pool of non-(education) professionals who have heart to groom our next generations,
to prepare them for the new worlds.

B) Selection methods [N =11]

Examples from online written feedback — Appointment
. FAERENE BRI RAHREREGHEN DR E B2 EHI Iy 2 =%
I REISE
2. Direct appointments are undesirable and will lead to dictatorship at the end if the direct
appointments are controlled by the Chancellor solely.
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3. KR EFERRE 3/4 REBEBNFME - e OB R RIEEAREZ L
1/4 NER IR SIANE - 1 B 1& PRBIRE R AT FERS AR S SR R 2 -
Examples from online written feedback — Election
4. WAHBLEREREOSARED - DEREIHIEE - AIRBRT AT E A ES
ZAE - B EG ] ERARIEE LA E - AESARENSEENES @ EEEH
BANER -
Examples from online written feedback — Nomination
5. REMEGHEFNEIEFEAFRREHEEZRE  BhEHS2E R EHBENIRZ A
Bk ESE— ~ ZEE -

C) Purpose of and rationale behind the review [N = 0]
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6. UNDERGRADUATE STUDENT

Total number of respondents leaving their comments: 74

A) Arguments on size and compositions

6.1 Check and balance

6.1.1 Check and balance — Ratio of external to internal [N = 32] / institutional autonomy [N = 17]

Examples from online written feedback:

L.

9.

BES R E G VA RNIELR] - e e FELIKE R - Zffe E - 2
FHERETE TR - BT 2 ARHEEE R A M-

BT RE P IDEGH B BT RELD - AR ERETR - BlfE - AEE 72
IEGHEWIERT REL - FIDEGAREMFI I EWER - #uDEEHERMASE
AT ERAVIERE - EEDARTE -

ARERREINN LB SERE - R EPRRERESEHE » #IEBIN/IE
B WG ERENLS - AHEREA TG SEAMEIRE - BHER -
Number of external member in the CUHK Council should not exceed 1/3 of internal
member to ensure that judgement made by the Council appropriately priorities CUHK's

interest and that the governance of CUHK can have sufficient autonomy by the internal
stakeholders.

RAREFREREANB =02 = DIGEFRIRERERIIARNE -
BOIDEERBEHEE E LI - FIGRFARE - SIRE#EE N BB #EE LT
R G HIRB R BUA b B 2 Eh¥ P SRR E R B HEE S I, S AP 2
AR~ AEHPI RIS RIS 0, R SR M HE A BUE MR M BB R, SRR BEER
EFIATE S IR et S - RtEEHRAIRIDEEH BN E 2 L -

The legislative council members seemed not to contribute to the university's development

in the previous years, they only brought political conflicts to the campus, especially Mr.
Cheung, Mr. Lau, and Mr. Tang.

BRI M N BP0 B B I 99 R ERA A - RRIBER T - 7 B 4B
ATt

there is still no guarantee that a higher number of external members will guarantee better
interface with the society, for much depends on the quality, qualification

Examples from face-to-face sessions:
10. Does not support to increase the number of Chancellor-appointed members. The external

members usually come from the business sector.

11. It is easy for the Government to disapprove a certain agenda item of the University given

the large number of Chancellor-appointed members.

12. Regarding the ratio of 2:1, the number of members in other categories of external members,

instead of Chancellor-appointed members, should be increased.

6.1.2 Check and balance — College representation [N = 18]

Examples from online written feedback:

1.
2.

3.

REGEUEE T AEREGHIAE
H/AMEIIRC AN B ELEE » SEHNAVELEEEIR R BT ~ ERRE /R - BEZEE K
H%/I\ o

Fhibif : K8 - 2 ECRETARREL R 9 FrEbitlss - FiE5NLER 7 FrEbofEs

Examples from face-to-face sessions:

4,

5.

Since CUHK has nine Colleges, the number of Council representatives should not be
reduced.
Each College should have a seat in the reorganized Council.
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6. The number of seats occupied by the Board of Trustees/Committee of Overseers of Colleges
should not exceed those of College Heads/Masters, who have a better understanding of the
development of Colleges and could consider the College issues more effectively.

7. There should not be three members elected by the Legislative Council and there should be
more College representatives in the reorganized Council.

6.1.3 Check and balance — Alumni representation [N = 8]

Examples from online written feedback:
I BB ERIFEAL - TR ITBORE B - BUR RN BRI ER
2. MokEVEE  RE 3 RUAHPRAEERER » SHRE /N AIRE 1109 fr3ar -
AR A AR E G IR 5, o MR (LB s et T IAE - SRR BB 2
B (%

Examples from face-to-face sessions:

3. Though some alumni will serve on the Council in other capacities, they do not represent the
interests of alumni. As the number of alumni is on the increase, there should be more than
one member elected by the Convocation to serve on the Council.

6.1.4 Check and balance — Staff representation (faculty / academic / non-academic) [N = 7]

Examples from online written feedback:
1. ] DR Gan 0L — b R B E (R B2 e 250 B AN BH e R BE R Ry LAt 280
B[ B AR A DRI E G N A K B 24 NBIEIAER - HEREZENZE
R RV S ERE g |
2. BEBALIEEFR]
3. B @ KEHIBREBSK AR - 2 [EARIARRE X 9 Frehe kit 7ebeta
g - RIS B AL
FHANE - EEE IRV — B2 N B
FFBHNE | BREITEBBABH T O HNEEH - B/ SI—
Examples from face-to-face sessions:
4. Faculties only have 2 seats, may focus on certain areas and interests only and the interests
of unpresented faculties will be ignored.
5. The number of non-academic staff member should be increased to 2 in order to represent
the interests of different categories of staff at the University.
6.1.5 Check and balance — Student representative [N = 13]

Examples from online written feedback:
I BAERRELRARNRTE L —HEFNRE  REMMIFES HI2EAR
2. BAERGE SRR ANGE - MERCHRERINECE IR B H
3. FE—AEEREEHNBUIFNIN S ERREER © (HR2BUFGHRMT 28
HEEB2ANER - RIS Rt ERHE - ArYHL R ERE E CRItE
e
Examples from face-to-face sessions:
4. The number of student representatives should be increased and it is undesirable to restrict
students’ participation in reserved areas of business of the Council.
5. Itisundesirable that the undergraduate student member will be appointed by the Council and
student members are restricted to participate in reserved areas of business of the Council.
6.2 CUHK uniqueness

Examples from online written feedback — College system [N = 10]

1. RREFHESAETI L
Examples from online written feedback — Knowledge about CUHK [N = 6]
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2. The academia is best understood by people working in the university, external members
that have little or no experience in the academia having a large influence is not beneficial to
the university.

3. RAREHRAEBHZEEEESIRRIMEE - IR =R EEBE S s
R -
A MENEET RNEZ WA EESE - DI F 205 A LHEE AL -
{ERAE SR R LAY IIRE
4. BEREIMTEREEZEZ ANEZ BEREFAL - REEREM BEZMTT - 5
ERINNERDBERRE THEREIE RBEIBIIIR OB EREE - BROT LA
RENERRE » MELIRTIRERE KB IIRIMEE Z LA - #RFrI5dt - &
RN AN BB KB, -
Examples from face-to-face sessions — Knowledge about CUHK [N = 3]
5. Does not support the ratio of 2:1 as external members are mostly businessmen.
Examples from online written feedback — Reputation and development of CUHK [N = 2]
6. fMIGEFT AR - BIR G E MBI BB T ARE SR EBUATL,
BN T SCREA R BRSNS TR RZIR - MERAFERF AR
o, Ry SRALFHE ABUEAZRMBE TR, ST A REAEREN e R etz -
Rt ERRHIBIDEERENEE R L -
6.3 Benchmarking with local / global institutions [N = 4]

Examples from online written feedback:

1. Also, as the university has a fair number of colleges, for them to be properly represented will
inevitably increase the size of its council. For this reason, if not for others, the comparison
in terms of size with the councils of other local universities should be made in caution.

6.4 Efficiency [N =0]

6.5 Skills matrix of members [N = 3]

Examples from online written feedback:
. WENHESFINEZWATESE » DI BB N L REEEAL - (HREE
SHEZ L HIDIRE -
B) Selection methods [N = 11]

Examples from online written feedback — Appointment:

1. BERE - EBRIREHBAREREG Iy 2 =K BHF RS - MRS

EZRENREGRE S RES - FIEAREHE -
Examples from Online written feedback — Election:

2. AL —SEREERE H F R R BB AR S R B A AT ELA B0, B AL [E 2R AR
DIMECRICE & A 2R B 2R MBI B RIEE - MECREISZ AR B 1Y B R AR U S ik
EREG

Examples from face-to-face sessions — Ex-officio:

3. The President of the University Students Union should be an ex officio member instead of

being appointed by the Council.

C) Purpose of and rationale behind the review [N = 0]
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7. POSTGRADUATE STUDENT

Total number of respondents leaving their comments: 20

A) Arguments on size and compositions

7.1 Check and balance

7.1.1 Check and balance — Ratio of external to internal [N = 7] / institutional autonomy [N = 10]

Examples from online written feedback:

I RARELLHIEZ R A KT - J 2T % DUIRRER B £ AR EE I AT b
22 o

2. BESTRICEGIVMHRCHIELS] - FER ET: o BUREREN G - B2iliE £ » &
A Eiatatat - I AREVERE A EIA REE -

3. PERIBSIMEEEGEHE NBAE 20 ADIA (3787 2016 FEE)

4. BOMNLELHA ES AL

5. FRETREE T EREETE H

Examples from face-to-face sessions:

6. Does not support the ratio of 2:1. ... The external members will have greater control in the
reorganized Council, which will undermine the voting power of internal members of the
Council. The ratio should be 1:1.

7.1.2 Check and balance — College representation [N = §]

Examples from online written feedback:
1. Fhe S B le NBAE FEw Ik
Examples from face-to-face sessions:
2. Does not agree with the opinion that each College should have a seat in the reorganized
Council.
7.1.3 Check and balance — Alumni representation [N = 7]

Examples from online written feedback:

L B R E SRR - [EEF S RIEHIRR R R EABERE — A EL
REEF R 70,000 LECEHVEE - HE SRAREHERERIN AL EHK
T Ry REESBEAEHAEL ~ £lr ~ SR EFSITHNSEY © FER VA BHE RERI A
RIL5 o BRI RN HITI AR RS AL B 5 A FIRER BN A 2 RIVRE R - JRE KR
BEMAENARIPS > HRESESNESTE -

2. RN AL R HIIEAL » SR AREEIE2 BTN ~ siA S REinaC %
KER  UCERERE > MIE— SR EsRIP2EE - R ARE

3. MIIRVEEEELRSA B E

7.1.4 Check and balance — Staff representation (faculty / academic / non-academic) [N = 2]

Examples from online written feedback:
1. B2 NEEEA FEGHITR
2. BHEBALIEEF]
7.1.5 Check and balance — Student representation [N = 3]

Examples from online written feedback:
1. 3) HEEIARAENE (/M ERTRED
4) HEWIIFANR UMD EETREED -
7.2 CUHK uniqueness

Examples from online written feedback — College system [N = §]

L. PARERHIES A EE
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Examples from face-to-face sessions — College system [N = 1]
2. Should not make reference to the Council of other UGC-funded universities because
CUHK’s culture and management are different from other UGC-funded universities and the
College system is a unique feature of CUHK.
Examples from online written feedback — Reputation and development of CUHK [N = 3]
3. BYERIIRS MR E N B B EE I S9N SR ATA LRAIEERR T - B B AR IR
St
4. BRI RBEHUREARCE R LAY T A FIR BB 2 MR (4 - TNERREAELE
ARIES » SREREISHCESE
7.3 Benchmarking with local / global institutions [N = 1]

Examples from online written feedback:
I EEREMIEERE « HEERE AR B E G SRR » A
AR ERGR BV ER Fy =
7.4 Efficiency [N =1]

Examples:
1. Bl AR E GRS
7.5 Skills matrix of members [N = 0]

B) Selection methods [N = 5]

Examples from online written feedback — Appointment
1. BERE - EBRIREHBAREBREG Iy 2 =R EMENrmE - SR AR
BREINER RS - MEZ - EERERY - FEZRENVRESRERARRE
aTHYE AR - EE I H R IEE R K E BRI RAVEEE -
Examples from online written feedback — Election
2. JEHERE(LTTHE - ARSI - IIZE(EELA -
Examples from Face-to-face sessions — Ex-officio
3. The President of the University Students Union should not be an ex officio member instead

of being appointed by the Council. There should be a separate election to elect the student
member.

C) Purpose of and rationale behind the review [N = 0]
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8. OTHERS: ORGANIZATION, UNKNOWN

Total number of respondents leaving their comments: 18

A) Arguments on size and compositions
8.1 Check and balance
8.1.1 Check and balance — Ratio of external to internal [N = 6] / institutional autonomy [N = 7]

Examples from online written feedback:
. REGENASE ARV D~ BRSNS FRE RS T H A IEERY R~ FTLlE
TR A S 5 TR T I E A 2R 7R T % |
2. O 13 N GBI/ EE &)
3. BeR—EZEEHZE
SCFF 2016 5%
HBUEH ABRUE AR S
Examples from emails:
4. REGUEHE - REEEZERELBEREN AL A —f > MTBREER
KEBUREE » SN EAN » ROUEETAER « SE GBI —HI
B HEERREGHEAE  BERERREE -

5. T have reservations on proposed reorganization of Council under the Private Members Bill
(Cheung's Proposal). In brief, it does not only disturb checks and balance in governance of
public Universities but also gives undue power to authorities and Legislative Council to veto
appointments of VC and Provost. ... Representation with checks and balance are pillars of
public university governance. Representation should be broad and relevant but also
respecting heritage and tradition. Checks should be inbuilt through balanced internal and
external representation. ... If size of University Council were reduced, all categories of
representation should be reduced. There is no justification for keeping Legislative Council
nominees and Chancellor nominees unchanged. If they were maintained, as proposed, it
would open backdoor for politics to veto nominations of selection committees of Vice-
Chancellor and Provost. All stakeholders are equal. It is unacceptable that the proposal would
implicitly accord unfair rights to some representation and make them "more" equal.

8.1.2 Check and balance — College representation [N = 2]

Examples from online written feedback:

1. The CUHK is a university based on colleges which have respective historical developments.
Their uniqueness and autonomy should be highly respected. In principle, the less external
influence , the better.

Examples from emails:

2. BhtfEREGNERH 4 FERE 2 % 9 HERSBRENEL - ERAFHE
(EEREREE AT S -

8.1.3 Check and balance — Alumni representation [N = 2]

Examples from online written feedback:
1. & /ZEm/admin/Non-Local Student: ~10 A
Examples from emails:
2. RRGEHEEGEERENFEA GBI - EIDAEREBEEREAER 3E - SA
BT REBEEBUFMERR - AR —RRR » KO R EFSAE -
HoFRNF EEZ BEUREE SR E -
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8.1.4 Check and balance — Staff representation (faculty / academic / non-academic) [N = 5]

Examples from online written feedback:
1. & /ZEm/admin/Non-Local Student: ~10 A
Examples from emails:
2. Bl RifFEmAER  BEEERREATHAR  SOREGRA P SER
FORMIME R - MIRESSHED RERMTSE I -

Examples from face-to-face sessions:
3. The seat for non-academic staff member should be kept.
4. The seat of acacdemic staft should be kept.
8.1.5 Check and balance — Student representation [N = 1]

Examples from emails:

. WMBEEANEEGRERE  FHELEARE - AN > RFEATEPR AL
AREIRARKREGZE - IREGAEREEGARERERNEE KR4
BEEZFYN - [y - TEPEEREFRESEH > 2ENEAREEHE
MEG 2 FEIT 28w - By ERERET -

8.2 CUHK uniqueness [N = 3] — College system / Knowledge about CUHK / Reputation and development

of CUHK

Examples from online written feedback:

1. REFNE EREAIMTEEANTHIES - HE—EosSE R Ealr R B AF
HEERE > MR BHZELEIEES E’J%% E77 > E(EERERERT - L
PREG R EEHVER TR R 7E B R 5 AT -

Examples from emails:

2. EFEZENRIINLZ BEREEEAL  ROPERNER - HARME A

FREE °
8.3 Benchmarking with local / global institutions [N = 1]

Examples from emails:
1. 2FHRHHRKRE  REGHRARELE > WREIMIEEZREREE 2 5f)
8.4 Efficiency [N =1]

Examples from face-to-face sessions:
1. Agree with the downsizing of the Council so that the Council could be more efficient.
8.5 Skills matrix of members [N = 2]

Examples from online written feedback:

. HEFER AR EFRA R BRI Z MY - BRBEAEA -

B) Selection methods (appointment/political scrutiny, nomination, election, ex-officio) [N = 1]

Examples from online written feedback:

1. FrEREAL S EEELE
& IR AL
it \ 5 #E DQ candidate

C) Purpose of and rationale behind the review [N =1]

Examples from online written feedback:
1. B EH AR - S B EREAST R - (Rise 28 - IR
JRE R H T 2
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